6.5.2 Quality assurance initiatives of the institution

1. Action taken reports on feedback analysis

Action taken reports on feedback analysis
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Action taken based on Stakeholders feedback (MBA)

Year Stakeholder Analysis of feedback Action taken

2022-23 Faculty Special Training Programme Should Be | Faculties were trained as per the need of the
Organized for Faculty curriculum on recent trends in their relevant

field.

2021-22 More Assignments to be given to students | Students were motivated to do more
encouraged and to improve skills of the | assignments and questions given to students
students as part of their curriculum.

2020-21 Faculty felt the need to have industrial experts | Special lectures by industrial experts were
and guest lecturers to handle special sessions | organized.
on industry oriented subjects for value
addition
The need for the more practical sessions was | Apart from syllabus 2  innovative

2019-20 stressed by the teachers to enhance the | assignments are added in the teaching plan
employability of students
Awareness programs on outcome based | Organized workshop for faculty on outcome

2018-19 education should be conducted at college based education

Students As extension activities are part of the | Observations of International Yoga day,
curriculum, more activities suiting the current | “Swacch Bharat” was carried out

2022-23 needs were to be organized

2021-22 Majority of the students strongly agreed that | Convey the gratitude to Faculty members
the interaction by teachers with students is | and suggested to retain it.
more feasible and reliable.

2020-21 Special classes are required for first semester | Remedial lectures were scheduled for the
arrear subjects. subjects with less result

2019-20 Students expressed the desire to have some | Open book examination and online MCQ
schemes for preparation of tough subjects based tests were conducted for tough

subjects

2018-19 Need to get familiarize themselves in | The students were introduced to the concept
Research paper publishing of peer reviewing journals. And motivated to

publish their project work

2022-23 | Alumni More exposure to field visits in curriculum Industrial Visits for students were arranged

as per the requirements of curriculum

2021-22 Focus more on Practical Aspects, Project | Students were encouraged to take up
should be given more weightage research based on application projects

2020-21 Entrepreneurship development programme Formal instructions were circulated to T & P
may be conducted cell for appropriate actions

2019-20 Mini projects have to be included in the | Formal instructions were circulated to all
curriculum. subject teachers for appropriate actions

2018-19 Frequent alumni visit and interactions | Department has planned to conduct more

between Students and Alumini can be | alumni meets from group of alumnus and
arranged. individuals.
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Action taken based on Stakeholders feedback (MBA)

Research paper publishing

Year Stakeholder Analysis of feedback Action taken
Employers Students need to be aware of industry Invited resource persons from industries
2022-23 exposure were made to address the students
2021-22 Special Guidance Should Be Provided for | Arranged value added Courses with
various applications in projects. upgraded technology based applications.
2020-21 Basic updates in technology can be shared | Arranged Expert lecturers to share up
time to time. gradation technology.
2019-20 The communication skill level and personality | Various guest lecturers with hands-on
of the students must be improved. sessions are conducted to improve the
technical skills and Knowledge of the
students.
2018-19 More Exposure to industries Should Be Done | In Every Term Industrial Visits Are Going To
By Department be Organised
2022-23 | Parents As extension activities are part of the | Observations of International Yoga day,
curriculum, more activities suiting the current | “Swacch Bharat” was carried out
needs were to be organized
2021-22 Majority of the students strongly agreed that | Convey the gratitude to Faculty members
the interaction by teachers with students is | and suggested to retain it.
more feasible and reliable.
2020-21 Special classes are required for first semester | Remedial lectures were scheduled for the
arrear subjects. subjects with less result
2019-20 Students expressed the desire to have some | Open book examination and online MCQ
schemes for preparation of tough subjects based tests were conducted for tough
subjects
2018-19 Need to get familiarize themselves in | The students were introduced to the concept

of peer reviewing journals. And motivated to
publish their project work
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Details of Teaching staff participated in various faculty development Programs (FDP), Management
development Programs (MDP) and professional development/ administrative training Programs
during the last five year.

Sr.No|  NameofStaff | Title of the program

01 Prof. A.S. WALHEKAR Social Innovation and Technological Disruption
Prof. A.S. WALHEKAR Benchmarking for Quality Improvement In Higher Education

01 Prof.S.D.SONAWANE Universal Human Values in Technical Education” organized by
AICTE
02 Prof. A.S. WALHEKAR FDP on “ Research Methodology “

Prof. A.S. WALHEKAR FDP on “ Teaching- Learning Beyond Syllabus : Post Covid “
Prof. A. S. WALHEKAR | 10 Days capacity building program on “Exploring the facts of

research
01 Prof. A.S. WALHEKAR Effective use of Digital tools in Academic Administration-
“Work from Anywhere Anytime”
Prof. A.S. WALHEKAR Universal Human Values in Technical Education” organized by
AICTE

Prof. A.S. WALHEKAR “Two Days e-Faculty Development Programme on Nuts and
Bolts of Publishing Research Papers

Prof. A.S. WALHEKAR FDP on “New Paradigms in e-learning Tools and Techniques for
Teaching Learning”

02 Dr.S.S.BHARADWAJ Universal Human Values in Technical Education” organized by
AICTE
Dr.S.S.BHARADWAJ Universal Human Values in Technical Education” organized by
AICTE
03 Prof. R.G. SATHE FDP on “New Paradigms in e-learning Tools and Techniques for
Teaching Learning”
Prof. R.G. SATHE Universal Human Values in Technical Education” organized by

AICTE




Prof. R.G. SATHE

Effective use of Digital tools in Academic Administration-
“Work from Anywhere Anytime”

04 Prof.D.A.MORE Universal Human Values in Technical Education” organized by
AICTE

05 Prof.S.B. ZARGAD Universal Human Values in Technical Education” organized by
AICTE

2019-20

01 Dr.S.S.BHARADWAJ Three Days online webinar on “Digital Era and Pandemic
Situation” by Waghire college Saswad

02 Prof. A.S. WALHEKAR Three Days online webinar on “Digital Era and Pandemic
Situation” by Waghire college Saswad

03 Prof. R.G. SATHE Three Days online webinar on “Digital Era and Pandemic
Situation” by Waghire college Saswad

Prof. R.G. SATHE Post COVID Scenario : Challenges and Opportunities in Higher
education and Indian Economy
Prof. R.G. SATHE FDP on Evolution from offline to online teaching
2019-18

01 Prof. S.B. KHALATE Innovative Methods of Teaching

02 Prof. R.G. SATHE FDP on Integration of Moral Values,Ethics,Behavioral Science
& Attitude towards Outcomes Based Education for New Age
Teachers

03 Mrs.S.S.YADAV Stress Management Techniques

(Non Teaching)
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